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Engineering, Procurement, and Construction (EPC) organisations are on the brink of substantial international growth, but

success in global markets demands adept navigation of diverse challenges.

An essential approach to effectively entering global markets involves forming strategic joint ventures with established
local players. These partnerships not only strengthen market positioning but also enrich operational competencies by
providing access to specialised technologies and invaluable local expertise. Such collaborations signify a dedication to
mutual advancement and sustainable progress, crucial for establishing lasting value across varied geographical

landscapes.

Central to the success of any EPC firm are its engineering expertise and talent management. The core of achievement
relies on proficient personnel who possess profound expertise and demonstrate unwavering dependability in
challenging circumstances, guaranteeing both productivity and financial stability. Regular training programs ensure
teams remain current with state-of-the-art technologies, essential for the seamless execution of expansive industrial
endeavors. Hence, placing a premium on talent emerges as indispensable for attaining global eminence within the EPC
industry. With over 460 specialised engineers, prioritising skilled talent and promoting innovation has boosted our

competitive edge.

Additionally, conducting regular SWOT analyses tailored to each geographic market is
imperative for strategic agility and sustainable growth. By regularly and without fail
evaluating strengths, weaknesses, opportunities, and threats for each geography and
project, EPC companies can effectively navigate uncertainties and capitalise on
emerging opportunities with a clear roadmap to success. It helps us pinpoint our
viability and investment appetite in a continuous and benchmarked manner to ensure
that all global risks are percentage plays with a clear path to success. Being adept at

this exercise helps us quickly judge the viability and cost-competitiveness of emerging

opportunities.
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Hiherg Enginsarning [T, adherence to local laws, regulations, and standards. This regulatory compliance not
only ensures smooth project execution but also fosters acceptance within local
communities, which is crucial for long-term success and reputation management. Our experience in 32 countries
highlights the significance of understanding and mastering local requirements and societal norms. This ensures legal

compliance, seamless project execution, and acceptance within local communities.

Cost management remains paramount in the EPC sector, where delivering affordable solutions without compromising
qguality is a constant challenge. Leveraging economies of scale and integrating advanced technelogies such as loT and
Al into procurement processes optimises operational efficiency, meets client expectations, and enhances overall project
satisfaction. Our capability to deliver complex projects globally is demonstrated by recent achievements, such as the

Hydrogen Peroxide Plant for PT Sulfindo Adiusaha in Indonesia.

Technolegical innovation and research and development (R&D) play pivotal roles in differentiating EPC leaders in
competitive markets. Investing in proprietary technologies and digital transformation initiatives not only drives
operational efficiency but also opens new avenues for business expansion globally. Our investment in R&D, including our
facility in Sweden, has driven pivotal innovations like our patented hydrogen peroxide techneology. This commitment
distinguishes us in the market and positions us as global leaders in technological advancements, including as licensors
for sulfuric acid plants. Projects like India’s largest Chlor-Alkali Project highlight our innovation commitment and ability to

deliver impactful industrial solutions.

Safety and reliability are non-negotiables in global project management. On top of that, by implementing robust safety
management systems and utilising technologies like AR and VR, EPC firms ensure project reliability, build client trust, and

foster enduring partnerships essential for sustained growth and reputation enhancement.

Moreover, adapting to technological advancements such as loT-enabled monitoring and Al-driven automation
underscores a commitment to smarter project management. These digital initiatives enhance project oversight, reduce

operational costs, and position EPC companies as pioneers in adopting industry-leading innovations.

Building strong client relationships is foundational to sustained success in global markets. Understanding client needs,
maintaining transparent communication, and consistently exceeding expectations solidify trust and loyalty, making the
company a preferred partner in complex EPC projects worldwide. For instance, our portfolio (which includes notable
clients such as Al Ghaith Industries, Inovyn, and Aditya Birla Chemicals) highlights the importance of delivering client-

centric solutions.

Flexibility and adaptability are critical in navigating the ever-evolving global landscape, as underscored by the COVID-
19 pandemic. Swift responses to challenges and proactive contingency planning ensure operational resilience,

safeguarding project success amidst unforeseen disruptions.

Strategic expansion means growing wisely by understanding market needs and using local insights to seize global
opportunities. By focusing on client needs and offering customised solutions, we build trust, strengthen partnerships, and

establish ourselves as a preferred EPC partner worldwide.

Managing risks effectively is crucial for keeping projects running smoothly. We identify, assess, and handle risks
proactively through solid plans, financial flexibility, and adaptable strategies. This approach ensures project success and

satisfies our stakeholders' needs.

To achieve global recognition as a leader in EPC, companies must embrace technological innovation, strategic foresight,
and an unwavering commitment to excellence. By steadfastly adhering to these principles and continuously evolving,

EPC firms can successfully navigate the complexities of international markets and thrive in a connected global economy.
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