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‘Indian firms can be
world leaders in EPC’

NUBERG Engineering Lid is
a project engineering &
turnkey contracting compa-
Ry, with operations in India
and abroad. It is also known
for its Nugen PSA nitrogen
oas generators, manyfactured in tech-
nical colloboration with Rutgers Car-
boTech GmbH. Nuberg has recently
won a 00-crove contract from the
Saudi Arabian group Addar to con-
struct asulfolaneplant. Inanemailin-
teraction withFE, AK Tyvagi, founder
and managing director of Nuberg,
speaks about the scopeof the engineer-
ing, procurement and construction
(EPC) business.

You have recently won an order in
Saudi Arabia. How do you see the

future shaping up?

We look forward to become a one-
source EPC service and technology
provider for chemical process plants
& fortilisers, steel, hydrocarbons and
nuclearand defence sectors. Current-
Iy, we specialise in chemical and spe-
cialty chemicals plants for sulfuric
acid, hydrogen peroxide, caustic soda
and caleium chloride. Ourvision isto
become aleading global and domestic
EPC company providing immovative
vet cost-effective solutions. Nuberg's
future plans include diversification
into new sectors and territories. We
areexpanding innew geographiesina
big way and adding new segments to
owr business portfolio.

What are the key challenges asso-

ciated with the EPC business?

In India, an EPC model barely ex-
ists. Here, normally; the entire project
is compartmentalised in parts, and
given to different suppliers/contrac-
tors, whichresults ncostoverrunand
unforeseen delay: Thisalsocreatesre-
sponsibility and accountability is-
sues, and the investor loses hugelyv on
costand time.

What differences have vou ob-
servedintermsof operations vis-a-
vis projects executedinIndia?

InIndia it is verydifficult to work
with public sector companies. There
is no concern about time lines and on-
time delivery of projects, which
makes it difficult to keep business
commitments. In international con-
tracts, clients want to develop the re-
lation as owner-partners unlike in In-
dia where the relation is of
owner-contractor.

How can companies like vours par-
ticipate in the Make in India pro-
gramme?

We, as an EPC company, manufac-
ture, fabricate and do heavy engi-
neering of pressure vessels and in-
dustrial process equipment in our
modernfacilityin Jhagadia, Gujarat.
It is basically Make in India, Export
tothe World in our case. EPC can bea
torch-bearing industry for export
revenue as it is not dependenton low
costof energvornatural resources. It
is difficult to achieve global competi-
tiveness inmanufacturing<driven ex-
ports, because India enjoys neither
low cost of energy nor cheapnatural
resources. Like the IT sector, the EPC
business is driven by skill (know-
how) and manpower, and hence there
is a greater opportunity for India to
stcceed. If we can acquire technolo-
oy, it will be a boon for the industry.
The government should set up re-
searchinstitutesto develop technolo-
gies for various industrial sectors,
which can be further li-
censed to EPC companies to
do projects worldwide, likein
China. Indian companies
havethe potential tobeworld
leadersin thissphere.




